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The size of our responsibility

he Brazilian Forum on Public Safety (BFPS) is today the main
Tnetvvork of cooperation in public safety in Brazil and the
most recognized organization articulating the various agents in
this sector. In this way, it has consolidated itself as a plural and,
at the same time, very coherent and cohesive space focused
on a project of valorization of the rights agenda in the country.
For us, public safety requires effective strategies to control fear,
violence and crime without, having to abdicate the respect for
citizenship and the rule of law.

We are almost 300 associates, with 30% occupying or having
already held high positions in the public administration in the
three levels of Government and in several organizations of
the area. We are federal, judiciary, military police officers and
municipal quards; we are academic researchers, secretaries and
public managers; leaders of other civil society organizations
and justice operators. We are Brazilians engaged in a project of
transformation and modernization of a much discussed area, but
in the last decades, little prioritized by public policies.

\

FOR US, PUBLIC SAFETY REQUIRES
EFFECTIVE STRATEGIES TO CONTROL FEAR,
VIOLENCE AND CRIME, WITHOUT, FOR THIS,
HAVING TO ABDICATE THE RESPECT FOR
CITIZENSHIP AND THE RULE OF LAW.

Transparency and frank/respectful dialogue are our guides. We
seek consensus. However, we recognize frictions and conflicts
when they exist. In an era of so-called post-truth, by which beliefs
are built upon fragile evidence and ideological preferences,
the BFPS invests heavily in the circulation of qualified and
methodologically and scientifically accredited information.
Prioritizing lives and numbers that matters.

Similar to the Brazilian Institute of Geography and Statistics
(IBGE), the BFPS has become an indispensable information
and research agency for the production and dissemination of
knowledge related to public safety and violence prevention.
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Our messages have achieved great repercussion. They resulted
on more than 10.9 thousand press quotes and reached more
than 100 million Brazilians in the last 12 months only at
the time of the releasing of the 10th Edition of the Brazilian
Yearbook of Public Safety. Many of them have become part of
the public domain, that is, they are in the mouths and minds of
various segments of society. The repercussion of the knowledge
produced is our pride, one of the greatest contributions we
make to the Brazilian people.

The added value of the BFPS has been its contribution in framing
the public debate in the area. For us, this also proves the real
impacts beyond the factual news and/or specific supports and
cooperation that we can offer. There is a political role being
played and it needs to be recognized and valued.

WE ARE BRAZILIANS ENGAGED IN A
PROJECT OF TRANSFORMATION AND
MODERNIZATION OF A MUCH DISCUSSED
AREA, BUT IN THE LAST DECADES, LITTLE
PRIORITIZED BY PUBLIC POLICIES.

Phrases such as “Brazil recorded more victims of intentional
violent deaths in 5 years than the war in Syria in the same
period” and / or “Every 11 minutes a person is raped in Brazil”
are BFPS quotes that are being used, among others, throughout
the country to mobilize and raise awareness among the
population and the authorities for the perverse effects of the
bankrupt of the Brazilian public safety system.

As if these communication impacts were not enough, the
technical and coordination team of the BFPS, participated,
between July 2016 and June 2017, in 98 external activities of
institutional representation, between public hearings, technical
and scientific events, and meetings with authorities. This
number do not even include associates'activities. This means
an average of one activity every four days.




In addition to that, there are many projects conducted by the
network of members, which help with connections and the
strengthening of a project of change capable of overcoming
today’s obstacles placed to the modernization of the criminal
justice system and of public safety.

Our Annual Meetings, in the same way, have brought people
and entities together to focus on thinking and proposing
democratic solutions for public safety. Every year, hundreds
of participants meet in several activities and sessions that
help composing new ways to formulate and implement
public policies.

[...] THERE ARE POLITICAL AND
INSTITUTIONAL OPTIONS THAT NEED TO

BE VERY EXPLICIT AND REVIEWED IF WE
REALLY WISH TO LIVE IN A LESS VIOLENT
COUNTRY, IN WHICH LIVES ARE OF CENTRAL
VALUE FOR PUBLIC POLICIES.

In addition to all of that, the responsibility of the BFPS in
maintaining itself as a plural space of reference is huge. The
fact is that, Brazil is immersed in a crisis that does not show
cooling signals, and for us, behind the numbers of the Brazilian
tragedy, there are political and institutional options that need
to be exposed and reviewed if we really wish to live in a less
violent country, in which lives are of central value.
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BFPS Strategic Goals —2016 to 2018
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ince its creation, the BFPS acts based on
Sguidelines and values defined in its bylaws.
Every two years, it is held its expanded strategic
planning meeting, which includes the participation
of the executive team, the administrative and fiscal
council and some external guests that contribute
to equalize expectations and challenges.

The current work plan in force recommends that
the annual project cycle is built with a view to
achieving the objectives and seize opportunities
for innovation and / or sustainability of the BFPS
and consists of five major axes, namely:

Transparency, Accountability

and Control

J N

i

Protecting
Life

i E‘ ‘5
Sexual

Violence Against Reorganizing the
Women Prison System




BFPS fFacts and figures

' Members
| b | <b

‘ ; 283 IN JUNE 2017

By Segment

Civil
Society

Almost 1/3 of the
associate members of
the BFPS (84 people)
held or hold senior public
positions in the area. 45%,
<>
Public Safet
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Public Safety Professionals, by home institution

Municipal Civil
(o]
Prosecutor 4 /0 Guard

’ 2% Forensic Expert

Federal
Road Police

Judiciary Police

(-
Forum Brasileiro de Seguranca Publica | Activities Report 2016/17

2%

Judge

Military Police Federal Police
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By Category North By Region

- Y

Senior Contributing
Member Member

Full
Member

Central-
West

16%

By Gender

Southeast

47%

South

13%
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Q Q Management and Executive Staff
- 1 6PEOPLE AS OF JUNE/2017

By target activity By Gender

Internship

Executive

Male
Board
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Sources of Revenues 2016

Income statements for the years ended
on December 31%, 2016, and 2015, in BRL

12/31/2016 [l 12/31/2015

2% f3%

Operating Revenues

20% Restricted E
Private projects 3,086,758 2,133,064 g
Ministry of Justice project 154,458 g
3,086,758 2,287,522 §
Unrestricted «
Services 825,753 417,603 :.g
Voluntary services 32,600 é
Annuity 90,700 88,029 <
Donations 313,055 © 1
Financial revenues 78,838 75,408 Té
1,027,891 894,095 ?‘U
5
Total operating revenues 4,114,649 3,181,617 ?',‘
@ Projects with National and P
International Foundations (donations Operating expenses g
with charges) Expenses with personnel (1,341,043) (857,572) 3
. ] . General and administrative expenses (2,854,332) (2,500,751) o
@ services (Public, private, and Tax expenses (129,293) (1,898) =
international partners) Provision for legal proceedings (20,000) - E
@ Annuities Financial expenses (30,859) (30,286)
Other operating expenses / revenues 239 -
Other Resources (financial revenues, Total operating expenses (4,375,287) (3,390,507)
voluntary services)
Deficit for the year (260,638) (208,891)

Balance Audited by BDO RCS Auditores Independentes SS




Impact beyond the factual:
producing more than information

10t BFPS Annual meeting

I+ W

42 Workshops, tables Launch of the research

180 speakers and thematic panels “#ThePoliceNeedToTalkAboutRape”

=
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61 partner 3 book releases Launch of the manifesto
organizations / against the revocation of the
sponsors disarmament statute

glode

Plenary activity, divided into two sessions of 4 hours of duration, on the
construction of the public safety that we want
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Implementation Co-implementation Sponsorship
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MOTOROLA
SOLUTIONS

2006 2016

Support

D5 universidadedeBrasiia [N E V | S i) FORDFOUNDATION gy OPEN SOCIETY

Hlicleo de Estudos sobre Violéncia e Segurana

\3 BID @ GRUPO BANCO MUNDIAL WBANCO DE DESENVOLVIMENTO @ gimggegm MULE%E%%% NP

Banco Interamericano DA AMERICA LATINA sobre Drogas e Crime

conecTas Y IINEPS

UFPE

DIREITOS HUMANOS SINPEFRS

Empoderando vidas.
Fortalecendo nagdes.

Instituto MR SoudaPaz LN

A paz na pratica WATCH
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ot VIVARIO
ﬂ%‘ . .
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S LetraCerta INSTITUTO IGARAPE de Teenologa
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Cent de Estudos de Seguranca e Cidacania
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10 Brazilian Public Safety Yearbook

%
@D INTENTIONAL VIOLENT DEATHS @ WAR ZONE FIGURES

Brazil recorded more victims of intentional violent deaths (or
murders) in 5 years than the Syrian War during the same period.

882 quotes in the
international media

intentional violent deaths in 2015, including
victims of voluntary manslaughter, deaths
resulting from robberies, bodily harm,

and police interventions.

NEWS
compared to the data of 2012, when 59,730 people were killed. —

Source: Syrian Observatory for Human Rights; United Nations High
Commissioner for Refugees (UNHCR); Brazilian Public Safety Yearbook,
\ Brazilian Forum on Public Security.
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Impact beyond the factual:
producing more than information
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VISIVEL E INVISIVEL:

| O JUVENTUDE PERDIDA

i ii foram assassinados enire I' tinham entre 15 & 29 anos em 2015
20050 2015
28,9 mortes’ 60,9 mortes
por 100 mil por 100 mil

| O seLemvibae

e : 1 , VISIVEL E INVISIVEL:
A VITIMIZACAO DE MULHERES NO BRASIL }‘m...n Petafotha  Canadd <¢2

DA POPULACAO VITIMIZACAO DE MULHERES BRASILEIRAS ™

(acima de 16 anos no priodo de an. a dez, de 2016)

Férum Brasileiro de Sequranca Pdblica

e 503 mulheres

e Aol foram vitimas de agressao

nos dltimos 10 anos. fisica a cada hora em 2016
e e

76% das mubheres acediom (4,4 milhoes no ano)
mesmo.

66%
dosbrsieios
presenciaram uma
Mmulhe sendo
O CONCENTRAGAO TERRITORIAL | agredds fisamente
| Proponco bE au vetbaimente 2016,
MORTES VIOLENTAS

= 76,5% dos homi das mulheres brasileiras relatam

A | NAO ESCLARECIDAS " m b . 510 290 ter sofiido algum tipo de 2500 31% 32%
A VITIMIZACAO DE - 1 | e | . N e P e e
> o 2 DE MORTES VIOLENTAS i —— omens biigando e se e o
MULHERES NO BR AS”_ 7 H ° f‘?";'i‘l‘ﬁ? »l"”m';«mvmf forma destespeitosa ISS0SIgIficaml] rojecao com base no piso do intervalo de confana
. ; , » 4% (1,9 milhdes)
: —— ASSEDIO (mulheresacmade 16 n0s o periodo deon. a de. de 2016)  —— 22% (12 milhes) Ll
‘ , c0o0 @i @
' 40% sofs a ou arma de fogo A
[ o i abtartos i B Pumambco  MnasGerds  SioPmio sofreram assédio, dos os tipos: h Y
e 10% (5 milhdes) 39% (1,4 milhdes)
fealzagao Apoio EXZM eceberam | 0% foram { %l foram sofreram ameaga 4 sofreram espancamento ol
W smiroro comentarios ,. | assediadas | agarradas ou ™ de violencia fisica tentativa de estrangulomeg
Datafolha  Canadi o destespeitosos PR | fiicamente m 1 beijadas sem o seu
for Bususon  IILATOINA a ! | ilhé i
et - a0 andar na rua. | transporte pblico. | consentimento. 8% (3,9 milhdes) 1% (257 mil)
| g | z \f( sofreram ofensa sexual levaram tito
nulh i ‘de mulheres H “de mul T <
Dentre as que sofreram violéncia... N
0 assédio é mais grave entre adolescentes e jovens
de 16 a 24 anos e entre mulheres pretas: Dovs] + [PRETAS Quem era o agressor? 0 que vocé fez?
receberam comentarios desrespeitosos a0 andar na rua. Em | om 61% conhecidos it Procurou uma h o
foram assediadas fisicamente em transporte poblic W | W e delegacia da mulher R
foram agarradas ou beijadas sem o seu consentimento. % | 5% @ Procurou ajuda da familia
onde foi v
43%EMsa  39% Narua @ NAO FEZ NADA
i o %




If the information is in the public domain,
it is due to the BFPS dissemination

= 57% of the population Brazil recorded more victims of
g believes that “Good bandit intentional violent killings in 5 years than
H is dead bandit”. the war in Syria in the same period.
%’, 10t Brazilian Yearbook of Public Safety 10t Brazilian Public Security Yearbook
:;;j (Nov / 2016) (Nov / 2016)
E
16 rS g
3 Only 2% of Every 11 minutes The number of people killed
% municipalities of the one person is raped in Brazil per year equivalent
g country concentrate in Brazil. to the fall of a Full Boeing
§ half of the homicides. 10t Brazilian Yearbook of 737 per day-
© Atlas of Violence 2017 Public Safety Atlas of Violence 2017
g (May / 2017) (Nov /2016) (May / 2017)
E
7 out OF 10 homicides V.iOlence in Bl'aZil in 201 5
were W|th ﬁrearmS. k|lled more than l'_e.FI'OI'ISt
Atlas of Violence 2017 attacks in the world in 2017.

(May / 2017) Atlas of Violence 2017
(May /2017)
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66% of Brazilians witnessed At least 50 million
a woman being physically or Brazllllans have a friend,
. relative or someone
verbally assaulted. 91% of Brazilians l A Sone
Research Visible and Invisible: believe that we have to close who was a victim o ~
Victimization of women in Brazil homicid bb o
omicide or robbery. S
(Mar / 2017) teach boys not to rape. . . 2
Research Life Instinct »
Research #ThePoliceNeed (May / 2017) 3
ToTalkAboutRape &
(Sep / 2016) g
3
g 17

29% of Brazilian women 78% of the population &
report having suffered 37% of the population believes believe that the more 5
some kind of violence in that “women who have self weapons in circulation, g
the last 12 months. respect are not raped”. more deaths we will °
Research Visible and Invisible: the Research #ThePoliceNeedToTalkAboutRape have in the country. ,%
victimization of women in Brazil (Sep / 2016) Research Life Instinct cg
(Mar /2017) (May / 2017) 5

65% of the Brazilian population is
afraid to be a victim of sexual assault.

Research #ThePoliceNeedToTalkAboutRape
(Sep / 2016)
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The power of awareness

In 12 months, more

than 4 million people
listened to 07 BFPS
commentators who
participated in the program
"Safe City", produced in
partnership with CBN radio.

In the last 12 months, the
BFPS was mentioned in the
media 10,9 Thousand times.

JORNAL NACIONAL

Numero de homicidios no Brasil &

The discussion on Intentional Violent Killings by the e R
10t Brazilian Public Safety Yearbook,

in 20 days, has reached more than

100 millions people or half the population.

[n—[vTa o]




Quebrando o Tabu with Férum Brasileiro de Seguranga
Plblica.
Published by Guilherme Melles [?]1- December 18, 2016 at 7:.00pm - @&

Em 2016 mais de 300 policiais foram assassinados. Principalmente fora do
horéario de servigo. A quem interessa termos a policia que mais mata e
mais morre? Porgue pra uns apenas sobe um nimero, uma estatistica; pra
outros, cai um filho, um pai; uma filha, uma mae.

RETROSPECTIVA 2016

JANEIRD FEVEREIRD MARCO

AGOSTO

SETEMBRD OUTUBRO NOVEMBRD DEZEMBRO

PRA UNS, ESTATISTICA; PRA OUTROS, UMA VIDA QUE SE VAL,

The Facebook

campaign at the end
of the year 2016 hit

more than 2 million
people and engaged 45

thousand netizens
in December 2016.

\

Between July 2016 and June
of 2017, the BFPS team
participated in 98 external

activities of institutional
representation, between
public hearings, technical and
scientific events, meetings
with authorities, among
others; an average of one
activity every four days.

@ TRIBUNAL DE CONTAS DA UNIAO TC 025218720158

GRUPO I - CLASSE V - PLENARIO
TC-025.218/2015-8

Natureza: Relatorio de Levantamento
Interessado: Tribunal de Contas da Unido
Unidade: Ministério da Justiga

Sumirio: RELATORIO SISTEMICO DA SEGURANGA
PUBLICA. PANORAMA ORCAMENTARIO E FINANCEIRO.
INDICADORES DE DESEMPENHO. APRESENTAGCAO DO
SISTEMA DE JUSTICA CRIMINAL E DA POLITICA
NACIONAL DE SEGURANCA PUBLICA. TEMAS EM
DESTAQUE. AGCOES DO TCU E PRODUCOES
LEGISLATIVAS_ SOBRE O TEMA. DETERMINAGCAO E
RECOMENDAGOES. CIENCIA. ARQUIVAMENTO

RELATORIO

Transcrevo a seguir, no essencil, relatorio produzido pela Secretaria de Controke Externo da
Defesa Nacional e da Seguranga Piblica - SecexDefesa, encarregada da elaboragéo deste relatorio
sisttmico da Seguranca Publica — Fisc Seguranga (pega 27):

G}

In July 2016, the Audit Court
of the Union has published
its Systemic Safety Report

using @ variety of BFPS

data. The report subsidized

a judgment of the matter,
determining measures such

as the implementation of a
National Plan for the Reduction
of Homicide and greater
transparency in criminal
statistics, reinforcing priority
issues for the organization.

\
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Taxa de homicidios no Brasil
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Cycle of Projects 2016-2017

Financers and Partners Project

Strengthening the Dialogue and the Dissemination of Knowledge in

Inter-American Development Bank . .
P Citizen Security

World Bank Workshop and Implementation Brief for municipalities

Study to understand the urban violence in Brazil and its Humanitarian

Committee of the Red Cross
Consequences

Custody hearing, provisional arrest and precautionary measures:

National Council of Justice o . . L
) institutional and ideological obstacles to the realization of freedom as a rule

Ford Foundation Beyond informing, persuading
Ford Foundation Strategic communication plan and legal support

Diagnosis of Violence in the city of Teresina and in the region of Lagoas

Teresina State Government
do Norte

Determining Public Expectations of the Role of Police in the Fight against

Canadd Government/Datafolha Institute . .
Violence against Women

R rch and preparation of studi ncerning the “Pact rum ra
Cears State Government es/eg c// 3 d preparation of studies concerning the “Pacto por um Ceard
Pacifico” project

Avon Institute Database of initiatives to protect women

Financing of the Brazilian Public Safety: learning from the cases of the city

Betty and . Lafer Institute
Y J of Sao0 Paulo and the state of Cear3

4



Financers and Partners Project

Technical Cooperation Agreement - National Pact for Homicide
Reduction

Ministry of Justice

National research and analysis of data concerning the field of public

Ministry of Justice .
vot safety and prison system

Ministry of Justice/ United Nations Comparative analysis of organizational architecture in the field of
Development Programme Public Safety

Motorola Foundation Platform for Information Management Driven Public Safety Indicators
Open Society Foundations Constructing and communicating a new narrative for public safety

Mobilization and Monitoring of the National Pact for Homicide Reduction

Open Society Foundations ) .
P y in Brazil

Open Society Foundations/ Datafolha Institute

. Public opinion survey for “Instinct of Life” Campaign
(Fiscal Agent) P Y paig

Open Society Foundations (Fiscal Agent) Evaluation of the Peace and Justice project in Honduras

Férum Brasileiro de Sequranca Piblica A Activities Report 2016/17
. N "
(0

. . . Mapping Homicide Reduction Initiatives in Latin America and the
Open Society Foundations (Fiscal Agent) PPIng

Caribbean
Open Society Foundations (Fiscal Agent) Supporting Homicide Reduction in Latin America
Institute for Applied Economic Research Atlas of Violence 2017
Datafolha Institute Public Safety Index
Datafolha Institute Survey #thepoliceneedstotalkaboutrape
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Juliana Teixeira de Souza Martins
Karine Nascimento de Souza
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Luis Fernando Soares Bittencourt
Luis Otavio Milagres de Assis
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Pinto Armando

Maria Margareth Barroso de Paula
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Marly Bezerra Batista

Matheus Silveira Pupo

Mauricio Futryk Bohn

Mauro Duarte de Araujo
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Najara Oliveira

Newvone Ferreira da Costa
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Nicolas Falconi Pani
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Paulo Jorge da Silva Ribeiro

Paulo Pazotto

Pedro Alem Santinho

Pedro da Silva Cavalcanti

Pedro Nogueira Goncalves Diogo
Plinio Manuel Gay Fernandes Tiago
Raimundo de Sousa Andrade Junior
Reginaldo Canuto de Sousa

Renato de Alcino Vieira

Renato Ribeiro Santos

Ricardo da Silva

Ricardo Mendes Martinez

Ricardo Ribas da Costa

Roberta Corradi Astolfi

Roberta Fernandes Santos

Roberto Alzir Dias Chaves

Roberto José da Silva

Rodrigo Andrade Martini

Romulo de Carvalho Ferraz

Rosana Xavier Pereira

Rosangela Maria Guimaraes R0sa
Roxana Pessoa Cavalcanti
Sandra Beatriz Duraes

Severino da Costa Simdo
Sidcley da Silva Santos

Silvia dos Santos Almeida
Simone Edoron Machado Araujo
Talles Andrade De Souza
Tarcisio R. C. Costa
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Thais Camarinho
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Full Members
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Floriano Cathala Loureiro Neto
Gabriel Guerra Camara

Giane Silvestre

Irandi Pereira

Ivenio do Espirito Santo Hermes Junior
Jacqueline Sinhoretto

Jander de Santana Ramon

Jesus Milagres

Joseph Bateman

Layla Maria de Sousa Santos

Lenin Santos Pires

Lucia Maria Bertini
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