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Introduction

The Brazilian Forum on Public Safety is the main public se-
curity network'in Brazil; its member are civil, military, federal and
federal highway police officers, municipal guards, prosecutors,
judges and from other fields under the justice system, as well as
public administrators, activists and researchers.

In our 14-year history, we became a consolidated entity due
to a plural character present in our DNA and our commitment to
unrestricted defense of democracy and defense of human rights
as pillars supporting public security policies. For us, public secu-
rity requires efficient strategies to control fear, violence and cri-
me, without affecting respect for citizenship and the rule of law.

In addition, we are a reference entity in terms of production
of information and evidence about crime and violence, promoting
quality debates at universities, activism of third sector entities,
diagnoses and formulation of public policies by public administra-
tors and police officers, and media coverage of related topics.

In 2019, we had the first year of implementation of the new
strategic planning cycle, with a focus on issues such as the appre-
ciation and working conditions of public security professionals,
organized crime and prison system, reduction of lethal violen-

ce, addressing violence against girls and women, and ensuring
transparency and governance in our daily work.

It was a year of intense work, with 16,376 mentions in me-
dia outlets, 85% of which without the presence of spokesper-
sons linked with the BFPS, consolidating our brand as a source of
data about security.

Also, we presented intense legislative activities, conside-
ring the direct impact that our entity has on discussions and
proposals of public policies. To illustrate the dimension we've
assumed, 120 proposed laws cited the BFPS in the Chamber of
Deputies last year, in addition to being frequently mentioned in
the speeches of deputies and senators and news produced made
by the Congress.

In short, 2019 was marked by extensive work that resulted
in the publication of analyses and studies, participation in events
and the search for solutions. But, more than everything, it was
also a period in which we reinforced our commitment to demo-
cracy, with the certainty that our political-electoral neutrality,
the network operation model, and evidence-based action are
powerful instruments for the defense of citizenship and life.
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Strategic goals for 2019-2021

Since its creation, the BFPS has acted according to guidelines and
values defined in its bylaws. Every three years, the BFPS defines a
work plan in its strategic planning meetings with members of the
executive team, the Board of Directors and the Fiscal Council and
some external guests participate that contribute to fulfill expec-
tations and challenges. Organized Public security
crime and professionals
In 2018, the entity completedits planning for 2019-2021. The work prison system and careers
plan recommends a cycle of projects with a view to achieving the
goals and exploring opportunities of innovation and/or financial
sustainability of the BFPS, comprising seven major thematic axes.

The BFPS has defined four ways to act on these priority themes. Transparency, Violence
To a large extent, this definition comes from the profile of the governc?nce against
technical team, the financing characteristics available in the third accouar?tability women
sector and opportunities with the public power. Depending on

. ; Reduction of
the theme, we work on one or more performance dimensions,

lethal violence

which are: (murder, lethality and
police victimization,
s ) Political and institutional impact; feminicide) - prevention

Il) Promotion of dialogue and public debate; and repression
IIl) Formulation and proposition of public policies;
I\V) Production of information and/or monitoring and evaluation.
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Timeline

VISIVEL E INVISIVEL:

SN Publication of study

Q

MULHERES NO BRASIL

Launch of book
“Practices to handle
violence against
women: experiences
of public security

and justice system
professionals
(Casoteca BFPS 2018)

Release of “Brazilian
Journal of Public
Security n° 23"

“Visible and invisible:
‘ victimization of women in
A VITIIZACAO DE Brazil 2nd edition”

O ATLAS 0
VIOLENCIA

Publication of analysis
“The new Unified
Public Security System:
questions about

public security funding
(Instituto Betty & Jacob
Lafer)

0 NOVO

UNICO DE

PUBLICA
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Launch of the 13th Brazilian Public Security Yearbook.

Launch Release of “Brazilian Journal of Public Security n° 24",

of “2019
Violence

Event: Twitter in the public debate and the best practices

Atlas” of the platform, in partnership with Twitter and Analitica

Comunicacao.

13th BFPS Meeting in Jodo
Pessoa (PB)

National Panel for Discussion against
violence — Arns/OAB Committee

Launch of regional newsletter

“Monitoring the use of lethal force in
Latin America”

Launch of weekly newsletter
“Fonte Segura”

Um vazio preocup

Dendncia de dossié contra or
ministro André Mendonga. Ta
geral da unifo informal e ass

[LELA MAIS)

|

Release of “Black
Awareness Day”
infographic

&\\\

A N
4
g

Launch of the 13th
Brazilian Public Security
Yearbook n° 25, with
new graphic project.

Award ceremony —
BFPS Seal of Innovative
Practices 2019

REVISTA
BRASILERA

*SEGURANGA PUBLICA
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Institutional Products O

geu bSltiecgauranéa to know more: forumseguranca.org.br

Brazilian Public Security Yearbook

(%) Violence Atlas - Partnership with IPEA S e

L

Fonte Segura (%) S

Weekly subscription newsletter, edited in partnership with Analitica Comunicacao. B
Discusses current facts linking them with the structural debate in the area.

}‘ (%) Cidade Segura-CBN S3o Paulo (radio program) o OB &

DA VIOLENCIA

do Forum Brasileiro

de Seguranca Publica BFPS meeting @

(%) Monitoring violence - partnership with G1 and NEV/USP portal

Brazilian Journal of Public Security (v)

PRATICAS
. INOVADORAS
W\ Enfrentamentoa 4

R, violéncia contra 4/
Qa5 Mulheres &7

BFPS Seal for Innovative Initiatives



https://forumseguranca.org.br/anuario-brasileiro-seguranca-publica/
https://forumseguranca.org.br/atlas-da-violencia/
https://fontesegura.org.br/
https://cbn.globoradio.globo.com/comentaristas/cidade-segura/CIDADE-SEGURA.htm
https://encontro.forumseguranca.org.br/
https://g1.globo.com/monitor-da-violencia/
https://revista.forumseguranca.org.br/index.php/rbsp
https://casoteca.forumseguranca.org.br/
https://forumseguranca.org.br/
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Improving the role of police in handling violence against women
Monitoring the use of police force in Latin America
Missing persons in S3o Paulo and Ceara

The new Unified Public Security System: questions about public
security funding

Municipal Plan for the Prevention of Violence in Teresina, PI.
Police and the use of fForce in Brazil
Clinical analysis about the use of force

Care protocols For women victims of sexual and domestic violence in
police institutions

Appreciation of public security professionals: training principles to
assist women in situations of violence

Serving sentences in 3 prison units for women of APAC method in
Minas Gerais

9


http://www.forumseguranca.org.br/publicacoes/visivel-e-invisivel-a-vitimizacao-de-mulheres-no-brasil-2-edicao/
https://semcaspi.teresina.pi.gov.br/2019/07/18/secretario-avalia-execucao-da-consultoria-do-forum-brasileiro-de-seguranca-publica/
https://www.cnmp.mp.br/portal/todas-as-noticias/11144-cnmp-celebra-acordo-com-forum-brasileiro-de-seguranca-publica-para-desenvolvimento-de-acoes-de-prevencao-da-violencia
https://forumseguranca.org.br/
http://www.monitorfuerzaletal.com/debate
https://forumseguranca.org.br/publicacoes_posts/financiamento-da-seguranca-publica-no-brasil-o-novo-sistema-unico-de-seguranca-publica/
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Impacts of BFPS actions

For the equivalent of one dollar of BFPS operating revenue in 2012-2019, an estimated media reach of 17.2 dollars was generated.

- Ratio between dollar values of operating revenue and estimated dollar value of reach in the media - 2012-2019

$0.00 $2.00 $4.00  $6.00 $8.00 $10.00 $12.00 $14.00 $16.00 $18.00 $20.00

Operating revenue in 8 years ($ 8,110,730.33) | Estimated reach in media ($ 139,665,032.21)
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Impacts of BFPS actions

. . 18 mentions in Jornal Nacional,
Highlights news program on TV Globo, in 2019
(data, analyses and notes)

20 mentions in The Guardian
in 2014-2020 (4 in 2019)

Among the main research institutes and universities in Brazil,
BFPS was the third most cited in 2019

- Number of mentions in news reports - 2019 Percentage of mentions with and without a spokesperson - 2019 -

70,000 64,818 62,623
60,000

50,000
40,000
30,000

20,000 16.376

10,000 8,993 7,539
2,686

0
IBGE FGV BFPS IPEA INSPER PUCRIO Mentions without a spokesperson
Mentions with a spokesperson
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Impacts of BFPS actions

16 mentions in the NY Times 10 mentions in the Financial - Brazilian Public

in 2014-2020 (3 in 2019) Times in 2017-2020 = b : Security Journal

Inits 26th edition, it is
one of the main scientific

- Main theme of reports mentioning the BFPS - P journals in the area, with a
high impact factor (index

H =20 and average of

18,000 16,376 - 143.08 mentions/year)
16,000
14,000 Type of media -
12,000
10,000 14,000 13,900
8,000 12,000
4,982
6,000 4615 10,000
4,000
1,610 2070 8,000
2,000 492 546 709 °
55 90 109 113 217 234 247 287 6.000
L LSS ® o & ¢ & & & '
FE TS E T F I LT 4,000
\/zq S .(,00 .\‘90 &Q é\q,z b.\\’(' <~\O \é \z(\ . \Qé-'
¥ T @ & S 2,000 1,040
& & %) N & ' ’ 37 663 736
& S & s & & 0
& ‘Q &
> & & % @ &° Q
& ¢ \‘{_“Q@Q & ’bo?'vo 2



BFPS in the debate
and production of the

National Congress

Chamber of Deputies

Type Period 2006-2019 2019
Speeches of deputies 279 45
Proposals of legislation 393 120
Legislation 1 1
News 107 31
Total 780 197

*2019 generated 25.25% of all mentions in the Chamber of Deputies
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Federal Senate

Type

Institutional
Events
Presidency

News

Legislative activities
Proposals

Documents
Announcements

Reports

Sessions

Documents of committees
Legislation

Publications & Documentation
Book of annals

Logbooks

Legislative studies

Newspaper

e-Citizenship
Interactive events
Legislative ideas
Public consultation

Participation of senators in
BFPS events

Total 2006-2019

62
34
4

115

266
11
128
107
1
14
4

1

265

249
10

16
10
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TECh n ica l Coo pe ra tio n B National Council of the Brazilian Public Prosecutor’s

Office (CNMP)
B Analitica Comunicacdo B ATRICON (Association of Members of the Brazil's

B Institute for Applied Economic Research (IPEA) Courts of Auditors) and Federal Court of Auditors
B Comunitas

B G1 and Center for Violence Studies at the
University of S3o Paulo (NEV/USP) B Pathfinders/NYU and DIFD

B The World Bank M Decode
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Institutions that supported the BFPS in 2019

@ OPEN SOCIETY
4 FOUNDATIONS

instituto ,I CAIXA

Uber

42 FORDFOUNDATION INSTITUTO

Na Linha de Frente das Mudancas Sociais AVON

Fundo de
Defesa de
OI \ K f& Direitos

FOUNDATION Difusos

oy —
B wicsina  LACNPq
Cientifico e Tecnoldgico
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BFPS partnerships in2019

ng e Crime

BANCO MUNDIAL N3 BID @) UNODC
BIRD - AID | GRUPO BANCO MUNDIAL Banco Interamericano ;<&  Escritorio das Nacoes Unidas
de Desenvolvimento

[ d
o4 \Y p
GNY o ° 2\ /g Al ) \| INSTITUTO IGARAPE
DEJUSTICA HUM A NITAS 7/ athink and do tank

Comunitas Rede judos

X ' . o
InstithaPaz S analitic aa SeeP'?(
A paz na prética RAP comunicacdo e tecnologia

FENAVIST SINDESV-MS SINDESP-RJ SINDESP-MG  SINDESP-GO SINDESP-BA SINDESP-CE SEMEESP



Transparency
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Financial results of the year ended
on December 31,2019 and 2018 (in BRL)
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2019 2018
Operating revenue
With restriction
Private projects 3,640,296 1,341,993
3,640,296 1,341,993
No restriction
Service provision 348,455 659,.455
Volunteer work - 12,227
Annual fee 37,988 34,663
Donations 438,157 560,178
Financial revenue 41177 9,640
865,777 1,276,163
Operating expenses
Expenses with staff (918,031) (889,215)
General/administrative expenses (2,898,111) (2,073,424)
Tax Expenses (8,905) (2,082)
Provision for contingencies (13,043) (60,000)
Financial expenses (36,500) (29,649)
Expenses with volunteer work - (12,227)
Other expenses/operating revenues 177 269
(3,874,413) (3,066,328)
Superavit (Deficit) in the year 631,660 (448,172)
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Samira Bueno
Executive Director

David Marques
Project Coordinator

Amanda Pimentel
Researcher

Betina Barros
Researcher

Amanda Lagreca
Research trainee

Talita Nascimento
Research trainee

Renato Sérgio de Lima
Director/President

Juliana Martins (e
Institutional Coordinator | \

Debora Lopes
Administrative-Financial Coordinator

Dennis Pacheco
Researcher

Isabela Sobral
Researcher
Antonia Edna Araujo
Administrative-
financial trainee

Elaine Rosa
General services

Sueli Bueno
Secretary




The Board

13 ENCONTRO
da Forum Brasileiro
Seguranga Piblica

President of Honor
Elizabeth Leeds

President
Elisandro Lotin de Souza

Advisors

Arthur Trindade Maranhdo Costa
Ascanio Rodrigues Correia Junior
Cassio Thyone A. de Rosa

Cristiane do Socorro Loureiro Lima
Daniel Ricardo de Castro Cerqueira
Isabel Figueiredo

Jésus Trindade Barreto Jr.
Marlene Inés Spaniol

Paula Ferreira Poncioni

Thandara Santos
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Advisory Fiscal Council

Camila Caldeira Nunes Dias
Edson Marcos Leal Soares Ramos
Sérgio Roberto de Abreu

Brazilian Forum on Public Security
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Board of Associates

Senior Associates

Antonio Carlos Carballo Blanco
Arthur Trindade Maranhao Costa
Ascanio Rodrigues Correia Junior
Carolina de Mattos Ricardo
Cassio Thyone Almeida de Rosa
Cristiane do Socorro Loureiro Lima
Daniel Ricardo de Castro Cerqueira
Denis Fernando Mizne

Edson Marcos Leal Soares Ramos
Eduardo Paes Machado

Eduardo Pazinato da Cunha
Elizabeth Leeds

Guaracy Mingardi

Ivone Freire Costa

Jacqueline de Oliveira Muniz
Jésus Trindade Barreto Junior
Joao Jose Vasco Peixoto Furtado
Jodo Trajano Lima Sento-Sé

José Ignacio Cano Gestoso

José Marcelo Sallovitz Zacchi
Julio Cezar Costa

Luis Flavio Sapori

Marcos Aurelio Veloso e Silva
Marcos Flavio Rolim

Marlene Ines Spaniol

Michel Misse

Paula Ferreira Poncioni

Pedro Luis Rocha Montenegro
Renato Sérgio de Lima

Robson Sévio Reis Souza
Rodrigo Ghiringhelli de Azevedo
Samira Bueno Nunes

Sérgio Roberto de Abreu

Silvia Ramos de Souza

Tulio Khan

Full Members

Alan Fernandes

Alberto Liebling Kopittke Winogron
Alexandre Pereira da Rocha
Aline Kerber

Alvaro Rogério Duboc Fajardo
André de Albuquerque Garcia
André Zanetic

Bartira Macedo de Miranda
Camila Caldeira Nunes Dias
César Barreira

Cide Ferreira Romao

Cristina Neme

Daniel Nunes Pereira

Edson Benedito Rondon Filho

Eduardo Cerqueira Batitucci
Eduardo Ferreira Valério

Elisandro Lotin de Souza

Erich Meier Junior

Fernanda Bestetti de Vasconcellos
Flavia Fonseca Carbonari de Almeida
Floriano Cathala Loureiro Neto
Francisco Thiago Rocha Vasconcelos
Giane Silvestre

Irandi Pereira

Isabel Figueiredo

Ivan Contente Marques

Ivenio do Espirito Santo Hermes Jr
Jacqueline Sinhoreto

Jesus Milagres

Livio José Lima e Rocha

Lucia Maria Bertini

Ludmila Ribeiro

Luis Felipe Zilli do Nascimento

Luiz Anténio Brenner Guimaraes
Marcelo Jugend

Marcio Julio da Silva Mattos
Marcus Vinicius Goncalves da Cruz
Mariana Kiefer Kruchin

Martim Cabeleira de Moraes Janior
Melina Risso

Murilo Ferreira dos Santos



Board of Associates

Nivio Caixeta do Nascimento
Pablo de Moura Nunes de Oliveira
Patricia Nogueira Proglhof
Pedro Heitor Barros Geraldo
Rafael Alcadipani da Silveira
Ronaldo Alves Marinho da Silva
Silvia dos Santos de Almeida
Thandara Santos

Vaney Paulo Fornazieri

Vilmar Pittol Muller

Wagner Leiva

Contributing Members

Alana Derlene Cardoso
Amanda Métar de Figueiredo
Ana Maria Haas

Benedito Domingos Mariano
Bruno Langeani

César Mauricio de Abreu Mello
Cinthia Goncalez da Silva
Claudia Regina dos Santos Albugquerque Garcia
Clévis Bueno de Azevedo
Cristiano Munhoz

Didgenes Viegas Dalle Lucca
Edgar Ribeiro Dias

Emerson Moura Leite

Erika Natalie Pereira Miralha Duarte
Fabio Costa Morais de S& e Silva
Fabricio Silva Rosa

Felippe Angeli

Fernando Antonio Costa de Oliveira
Fiona Macaulay

Francine Feldens

Gilvan Gomes da Silva

Clauco Silva Carvalho

Guilherme Mendes

Joao Vitor Freitas Duarte Abreu
José da Cruz Bispo de Miranda
Josiel Antonio da Silva

Juliana Teixeira de Souza Martins
Julio José Aratjo Junior

Kayan Acassio da Silva

Leonardo de Carvalho Silva

Luciene Magalhaes de Albuguerque
Luis Antdnio de Aradjo Boudens
Luis Carlos Cazetta

Marcelo Batista Nery

Marcos Toffoli Simoens da Silva
Marcus Firme dos Reis

Maria Carolina Schlittler

Maria Stela Grossi Porto

Mario Jumbo Miranda Aufiero
Marlon Alberto Weichert
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Mauro Duarte Araujo
Miranjela Leite

Mirian Assumpcdo e Lima
Monica Barroso Costa
Natalia Pollachi

Pablo Silva Lira

Regis Facanha Dantas
Renato de Alcino Vieira
Roberta Corradi Astolfi
Roberto Uchoa

Rodolfo de Freitas Jacaranda
Rodrigo Filippi Dornelles
Ronaldo Elias Pena

Sergio Moreira da Costa
Simao Baran Junior

Staeel dos Santos Pereira
Steevan Tadeu Soares de Oliveira
Talles Andrade de Souza
Tania Fernanda Pereira

Taysa Matos Amparo

Tiago Joffily

Teresa Caldeira

Ursula Dias Peres

Valdénia Aparecida Paulino Lanfranchi
Virginia Canedo Bruzzone
Yacine Guellati
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Institutional File

Administrative Council

President of Honor
Elizabeth Leeds

President
Elisandro Lotin de Souza

advisors

Arthur Trindade Maranhao Costa
Ascanio Rodrigues Correia Junior
Cassio Thyone A. de Rosa

Cristiane do Socorro Loureiro Lima
Daniel Ricardo de Castro Cerqueira
Isabel Figueiredo

Jésus Trindade Barreto Jr.
Marlene Inés Spaniol

Paula Ferreira Poncioni

Thandara Santos

Advisory Fiscal Council

Camila Caldeira Nunes Dias
Edson Marcos Leal Soares Ramos
Sérgio Roberto de Abreu

EXECUTIVE TEAM

Director President
Renato Sérgio de Lima

Executive Director
Samira Bueno

Project Coordinator
David Marques

Institutional Coordinator
Juliana Martins

Technical Team

Amanda Lagreca Cardoso (estagidria)
Amanda Pimentel

Betina Barros

Isabela Sobral

Talita Nascimento (estagiaria)

Administrative Team
Antonia de Araujo (estagidria)
Débora Lopes

Elaine Rosa

Sueli Bueno
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Forum BRASILEIRO DE
SEGURANCA PuBLICA

da situagho da
oléncia em Teresina
e Diagndstico da Situagdo da
Violéncia na Regido
das Lageas do Norte

-

de Damas

Politicas de Drogas
& Redupdo.

no Brasil;

o Programa Atitude

em Pernambuce.

e~
e

Técnica

SEGURANGA PUBLICA

T

SEGURANCA PUBLICA

FELATORO ANALTE

JUSTICA

PESQUISA

Priticas inovadoras
de enfrentamento
avioléncla contra
as mulheres:

MEDO DA~
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E 0 APOIO AO
AUTORITARISMO
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: ATLAS 0o 2019
SEGURANCA PUBLICA Ui

¢

U

hY
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